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JOB DESCRIPTION & PERSON SPECIFICATION 

	SERVICE AREA:  

	Streetscene
	POSITION NO: Various

	SECTION:

	Highway Operations
	GRADES:
Grade 3
Grade 4
Grade 5
Grade 6


	JOB TITLE:

	Highway Operative
	DATE PREPARED:26/10/18
UPDATED: 22/07/2022


	EVALUATION DATE:
	22 January 2019
	JE NUMBERS: NC4288


	DIGNITY AT WORK: To show, at all times, a personal commitment to Looked after Children and treating all service users, customers and colleagues in a fair and respectful way, which gives positive regard to people’s differences and individuality (for example, gender, gender identity, nationality or ethnic origin, disability, religion or belief, sexual orientation, age).  Assists in ensuring equal access to services and employment opportunities for everyone and promotes the Council’s Equal Opportunities in Employment Policy.



	PURPOSE:
Grade 3-5: Assisting as an individual and / or part of a team in the construction, maintenance and repair of footways, verges and carriageway and other highway related items.

Grade 6: To lead, supervise, mentor, train and support a team of road workers undertaking the safe and efficient delivery of maintenance and construction of improvement schemes for roads, footways, drainage, including surfacing to agreed standards and prescribed timescales, contributing to the overall defined programme of work activity, ensuring that all work streams are fully compliant with safety requirements and works are executed to the highest standards.
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PRINCIPAL ACCOUNTABILITIES:
Please note decision making must be included within the Principal Accountabilities


	Grade 3

	1.
	Statutory Obligations - To comply with the current legal and regulatory requirements of the Highways Act, New Roads and Street Works Act, Health and Safety Act and other relevant legislation, codes of practice, stated safety policies, procedures and guidelines to ensure highways are fit for purpose and there is safe access, passage and efficient management of the highway.  

	2.
	To assist other road workers, as appropriate to ensure the timely completion of highway maintenance works, promote a positive image of the Council, participate in approved training as appropriate to the trade, and other duties as may be requested by supervision and which are of a similar nature.

	3.
	The Health and Safety at Work etc. Act 1974 and associated legislation places responsibilities for health and safety on Hull City Council, as your employer and you as an employee of the council. In addition to the Councils overall duties, the post holder has personal responsibility for their own health, safety and wellbeing and that of other employees; additional and more specific responsibilities are identified in the Council’s Corporate H&S policy.

	4.
	To excavate by hand or powered tools existing footways, verges and carriageways, kerbing, channels and drainage. To lay kerbs, channels and pipes, resetting ironwork and gully drains as well as to lay, spread (by hand / rake), level, and compact stone, coated materials, concrete, and bituminous material etc. to line and level in accordance with specifications, all under supervision.

	Grade 4, all of the above plus:

	5.
	To excavate by hand or powered tools existing footways, verges and carriageways, kerbing, channels and drainage.

	6.
	To adjust / install highway ironwork and other street furniture as required.

	7.
	To lay kerbs, channels and pipes, resetting ironwork and gully drains as well as to lay, spread (by hand / rake), level, and compact stone, coated materials, concrete, and bituminous material etc. to line and level in accordance with specifications.

	Grade 5, all of the above plus:

	8.
	To check and detect underground services; sign, barrier and cone to guard and protect the highway maintenance works in accordance with the requirement of the Health and Safety at Work Act and New Road and Streetworks Act with particular regard to the safety of colleagues and the travelling public.

	9.
	To respond to emergency situations and carry out work as directed in order to reduce the impact on the public and the environment.

	10.
	To use hand and powered tools, operate specialist equipment, and small and large plant, including using tools for detecting underground services, TractAir and other compressed air equipment in accordance with operating instructions, hire agreements and safe working procedures, and to keep these in safe condition, checking that equipment remains fit for purpose, and notifying the supervisor when damaged or requiring routine maintenance.
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	To be the recognised site operative in accordance with the  new roads and street works legislation

	Grade 6, all of the above plus:

	12.
	To support the Highway Operations Supervisor and the highways’ management team in all aspects of service delivery to ensure risks, quality and environmental issues are identified to drive productivity and promote efficiencies throughout all activities, and that these are managed to meet the right first time approach and performance targets.

	13.
	To lead and actively participate in a team of road workers carrying out highway maintenance and construction activities using appropriate skills, knowledge and experience, including interpreting and use of specification  / site drawings, operate hand and powered tools to carry out general construction tasks, including setting out, excavating,  resetting ironwork, installing road signs,  undertaking kerb and drainage works, laying aggregate, bituminous and concrete materials and pavers, and undertaking site clear up ensuring a timely completion of works.  

	14.
	To keep records, complete all necessary paperwork and update on-line systems to ensure that all materials are accurately measured, ordered and used in a safe and efficient manner.

	15.
	To ensure all labour, plant and materials are correctly recorded, that it is used in accordance with the specification, and with minimal waste, and that plant and equipment is kept safe, secure and in good condition, including responsibility for daily maintenance .

	16.
	Act as mentor provide on-site training to other less experienced road workers as directed and be responsible for the training of construction skills to Apprentice road workers. Brief gangs via tool box talks and safety briefings.

	17.
	To ensure that the gang is provided with correct PPE, materials and traffic management equipment for the planned work, erecting, maintaining and removing appropriate signs and barriers, and that all follow safety rules and safe working practices for self, colleagues, pedestrians and vehicles.

	18.
	To respond to emergency situations and carry out work as directed in order to reduce the impact on the public and the environment.

	19.
	Communicate and liaise with public utility service companies to locate and protect their equipment in order to allow the work to be carried out safely and limit disruption promoting a positive image of the Council, and with co-workers, contractors, the emergency services, the police, the general public, clients and customers over work programming.

	20.
	Occasionally, act as a temporary Highway Operations Supervisor in the absence of a designated supervisory office for this service area. Be the recognised site supervisor as required in accordance with the new roads and street works legislation. 
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	Interpret technical drawings, bill of quantities and able to carry out basic setting out for line and level.

	GENERAL:
The above principal accountabilities are not exhaustive and may vary without changing the character of the job or level of responsibility. The postholder must be flexible to ensure the operational needs of the Council are met.  This includes the undertaking of duties of a similar nature and responsibility as and when required, throughout the various work places in the Council.



	

DIMENSIONS:  
All sections should be completed – if there aren’t any state ‘none’


	1.	Responsibility for Staff:
Grade 3-5:

None

Grade 6:

1-4 road workers per team 


	2.	Responsibility for Customers/Clients:
Grade 3:

May come into contact with members of the public.

Grade 4, all of the above plus:

Dealing with queries and complaints from members of the public.

Grade 5, all of the above plus:

To the general public for health and safety, supervisors and other colleagues in client / commissioning roles Streetscene Services, such as Highway Asset Management, Development and Design; Housing and other third party clients for the delivery and completion of work

Grade 6, all of the above plus:

Health and safety of the road workers, road users and other members of the public affected by construction works


	3.	Responsibility for Budgets:
Grade 3-4:

None

Grade 5:

Contributes to the delivery of £600k of reactive maintenance and up to £450k of minor works

Grade 6, all of the above plus:

Indirect responsibility contributing to the delivery of highways capital and revenue budgets of under £2m 



	4.	Responsibility for Physical Resources:

Grade 3-4:

Small items of plant, e.g. whacker plate, breaker, power saw

Grade 5-6, all of the above plus:

Large items of plant, e.g. TractAir, dumper, compressor
Safe keeping of highway materials and vehicles
Occasional use of JCB.




	WORKING RELATIONSHIPS:
All sections should be completed – if there aren’t any state ‘none’

	1.	Within Service Area/Section:
Grade 3-4:

Communicate with other operatives, Supervisor and Team Leader

Grade 5, all of the above plus:

Site Supervisor (i.e. the Grade 6) for supervision and instruction, Highway Operations Supervisor for day to day planning and organisation, Highway Team Leader and nominated supervisor for emergency work

Grade 6, all of the above plus:

With Highway Operations Supervisor with regards to work instructions / programmes;
With other road workers with regards to construction works;
With Engineers, technicians, and clerks of works with regards to standards, specification and setting out


	2.	With Any Other Council Areas
Grade 3-6:

Major Projects, Housing and other departments for the delivery and completion of works



	3.     With External Bodies to the Council

Grade 3-6:

With plant hire companies with regards to equipment
With material suppliers with regards to materials
With waste disposal companies with regards to the safe disposal of materials
With public utility service providers







	ORGANISATION CHART: Please Provide Job Titles and Grades


	

	
	
	Immediate Line Manager

Highway Operations Supervisor 

	
	
	

	Other jobs (peers) that report to immediate line manager

	
	This Position

Highway Operative G3-6

	
	
	

	
	
	Direct Reports










	
	Tick relevant level for each category
	

	
	Not applicable
	Low
	Moderate
	High
	Very High
	Intense
	




Supporting Information for each level  
(if applicable)

	PHYSICAL DEMANDS: Physical Effort and/or Strain – (tiredness, aches and pains over and above that normally incurred in a day to day office environment).
	G3-6
	



	
	
	
	X
	


	Involves regular visits to site and working within the highway or where construction works are on-going or due to take place which involving the carrying and setting up of equipment from place to place and manual operations involving bending, lifting, digging, and moving of heavy items with assistance.

	WORKING CONDITIONS: Working Conditions – (exposure to objectionable, uncomfortable or noxious conditions over and above that normally incurred in a day to day office environment).
	G3-6
	



	
	
	
	X
	


	The job involves regular site visits outdoors in most weathers occurring during the day or night, weekday and weekends working close to moving traffic, with exposure to uncomfortable and noxious conditions, such as dust, dirt, temperature extremes and variations, fumes, smells, steam, smoke, grease, oil based products, inclement weather, lone working, risk of injury or illness arising from exposure to diseases, perishable, toxic substances and use fuel driven specialist equipment with rapid and sharp cutting edges and compressed air at work locations. Tensions arise over emotive subjects associated with the role on experiencing objections from angry and frustrated customers who are affected by highway and traffic related schemes taking place in close proximity to their property,or by those passing by and affected by delays.

	EMOTIONAL DEMANDS: Exposure to objectionable situations over and above that normally incurred in a day to day office environment.
	G3-6
	X



	
	
	
	
	
	






	
PERSON SPECIFICATION
	Tick relevant column
	List code/s*

	The information listed as essential (the column that is shaded) is used as part of the job evaluation process.  The requirements identified as desirable are used for recruitment purposes only.
*Codes: AF = Application Form, I = Interview, CQ = Certificate of Qualification, R = References (should only be used for posts requiring DBS’s),T = Test/Assessment, P = Presentation
	Essential
	Desirable
	How identified 

	1. 
	Qualifications:

	
	Grade 3-4: None
	
	
	

	
	Grade 5: NVQ Level 2 in road maintenance or equivalent experience
	X
	
	AF/I

	
	Relevant CSCS card and NRASWA or equivalent  for level of work
	X
	
	AF/I

	
	First Aid Certificate
	
	X
	AF/I

	
	Grade 6, all of the above plus: 
	
	
	AF/I

	
	Emergency First Aid at Work
	
	X
	AF/I

	
	Appropriate certification for at least two items of specialist plant
	X
	
	AF/I

	
	Full UK Drivers Licence
	X
	
	AF/I

	2. 
	Relevant Experience:

	
	Grade 3: Experience of manual handling and working in an outdoor environment
	
	X
	AF/I

	
	Grade 4, all of the above plus: Experience of working within the construction industry and fully competent in using a full range of hand tools and powered equipment.
	X
	
	AF/I

	
	Grade 5, all of the above plus: Extensive experience of the road construction, road maintenance, civil engineering or within the construction industry
	X
	
	AF/I

	
	Grade 6, all of the above plus: Significant experience of leading and supervising a team of road workers
	X
	
	AF/I

	3. 
	Skills (including thinking challenge/mental demands):

	
	Grade 3: Basic numeracy and literacy skills
	X
	
	AF/I

	
	Undertaking duties that include bending, heavy lifting, pushing, pulling and walking long distances
	X
	
	AF/I

	
	Grade 4, all of the above plus: Ability to work on own initiative
	X
	
	AF/I

	
	Ability to work to deadlines and meet operational targets
	X
	
	AF/I

	
	Grade 5, all of the above plus: Ability to lay materials to correct specification
	X
	
	AF/I

	
	Ability to work to lines and levels
	X
	
	AF/I

	
	Ability to fix street furniture and iron works
	X
	
	AF/I

	
	Flexible in approach to work environment and practices
	X
	
	AF/I

	
	Grade 6, all of the above plus: Ability to work on own initiative and direct team and individual road workers, solving problems as these arise on site
	X
	
	AF/I

	
	Ability to undertake and implement scheme delivery schedules and meet time, operational targets and budgets
	X
	
	AF/I

	
	Ability to order quantities of materials and hire appropriate equipment from suppliers
	X
	
	AF/I

	4. 
	Knowledge: 

	
	Grade 3: Awareness of Health and Safety
	
	X
	AF/I

	
	Grade 4, all of the above plus: Knowledge of road maintenance equipment, materials and techniques
	X
	
	AF/I

	
	Awareness of Health and Safety legislation and COSHH
	X
	
	AF/I

	
	Grade 5, all of the above plus: Knowledge of current  signing and guarding regulations and practices
	X
	
	AF/I

	
	Awareness of the safe use of perishable, hazardous materials
	X
	
	AF/I

	
	Chapter 8 (road coning/closure procedures)
	X
	
	AF/I

	
	Grade 6, all of the above plus: Sound understanding of Health and Safety legislation and COSHH regulations
	X
	
	AF/I

	5. 
	Interpersonal/Communication Skills:
Verbal Skills

	
	Grade 3: Ability to take and follow instructions 
	X
	
	AF/I

	
	Ability to pass on information/requests
	X
	
	AF/I

	
	Grade 4, all of the above plus: Courteous and tactful with members of the public
	X
	
	AF/I

	
	Grade 5, all of the above plus: Ability to establish professional, effective working relationships with a range of partners/colleagues
	X
	
	AF/I

	
	Grade 6, all of the above plus: Ability to agree specifications and relay job related information 
	X
	
	AF/I

	
	Ability to give instructions
	X
	
	AF/I

	
	Written Skills

	
	Grade 3-5: Ability to complete relevant records of job as required, such as job sheets, timesheet
	X
	
	AF/I

	
	Grade 6, all of the above plus: Ability to complete appropriate records as required, such as driver sheets, time sheets, work sheets, material requisitions electronically or by other appropriate method
	X
	
	AF/I

	6.
	Other:

	
	Grade 3-5: Ability to work in all weathers
	X
	
	AF/I

	
	Must be physically fit
	X
	
	AF/I

	
	Flexible in time management with ability to carry out work during unsocial hours, such as at night, weekend and / or public holidays
	X
	
	AF/I

	
	Grade 6, all of the above plus: Ability to transport self and road workers, equipment and materials to reach various locations within the city
	X
	
	AF/I

	
The requirements listed below are not considered during the job evaluation process, but are essential requirements for the role that will be assessed during the recruitment process.


	7.
	Competencies:

	
	The competencies listed below are all essential requirements for working at Hull City Council in any post; however, those that have been ticked as essential have been identified as key competencies for this role and will be measured as part of the selection process.  They are not required to be addressed in the candidate’s application form.

	
	
	

	
	Leading forward 
	X
	N/A
	I

	
	Improving services
	X
	N/A
	I

	
	Analysis and decision making
	X
	N/A
	I

	
	Making things happen
	X
	N/A
	I

	
	Communicating with impact 
	X
	N/A
	I

	
	Collaboration 
	X
	N/A
	I

	
	Developing self and others
	X
	N/A
	I

	
	A copy of the Competency Framework can be accessed via the Council’s website – www.hullcc.gov.uk/jobs


	8. 
	Additional Requirements:

	
	Cross as an essential requirement if the candidate requires a Baseline Personnel Security Check (BPSS).

	
	N/A
	

	9. 
	Disclosure of Criminal Record:

	
	The successful candidate’s appointment will be subject to the Council obtaining a satisfactory Basic #Standard/#Enhanced# Enhanced & Barring List Disclosure from the Disclosure & Barring Service (if ticked as an essential requirement).
#Service area to delete as required
	
	N/A
	DBS Disclosure

	
	If the postholder requires a DBS disclosure the candidate is required to declare full details of everything on their criminal record.
	
	N/A
	AF(after short listing)

	
	If the postholder requires a ‘Basic Disclosure’ or no disclosure is required, the candidate is required to declare unspent convictions only.
	X
	
	AF(after short listing)



Version: 5
Date: March 2018
Author: Human Resources 
Document Status: JD Blank Career Grade Template
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